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Fintech in 2022

A changing environment means new priorities and challenges for 

fintech companies in 2022 

Increased operating costs (48%), difficulty hiring (40%), and fraud (39%) were the top 

business challenges for fintech in 2021.

Which of the following had the most impact on 

your fintech company in 2021?
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Business challenges have changed in 2022. New priorities have emerged, and few challenges 

from 2021 retained their importance. Difficulty hiring is still a challenge but not a huge priority 

in 2022 (19%). Regulatory challenges have doubled in importance, from 16% in 2021 to 32% in 

2022, and customer attrition has more than doubled, from 13% in 2021 to 32% in 2022.

Business challenges for fintechs have evolved from 2021, to the first half of 2022, to the 

present day, as market dynamics continue to shift. Currently, fintech leaders identify 

regulatory challenges, competition, and burn rate as the main threats to their business.

To help tackle top threats to their business, fintech leaders have had to focus on core 

priorities. Leaders indicate product development (49%), profitability (35%), and developing 

partnerships (30%) are priorities for the remainder of the year.

Which of the following had the most impact on 

your fintech company in the first half of 2022?

What are the main threats to your 

fintech company right now?

What are your fintech company’s 

priorities for the second half of 2022?
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*Which of the following had the most impact on your fintech in 2021? 
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Leaders expect their headcount to increase by 11-25%. Only 3% say they are reducing 

their headcount. 

Despite a recent surge in layoffs, private fintech companies are more optimistic about the 

second half of 2022. Only 3% of private fintech companies expect to reduce headcount — 

and a majority actually expect to grow headcount by 11-50% in the second half of 2022

On the fundraising front, over half (53%) of respondents indicated that they do not 

expect their company to raise new funds in the future.

Of those who do expect to eventually raise new funds, fewer than 1 in 5 leaders expect 

their next round to happen within the next 12 months.

As for those who do not expect to raise new funds, many fintech leaders are confident in 

their current runway. The majority (61%) stated they are not in need of new funding. 

How do you expect your headcount to 

change in H2 2022? (n = 100)

Will your fintech company 

raise new funds in the future?

When do you expect your next 

funding round? (n = 34)

Why are you not 

raising new funds? 

(n = 66)
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Fintech leaders see opportunity in Millennial and low-income 

customers, but harbor skepticism about buy-now-pay-later services 

Fintech companies are primarily targeting low income (37%) and Millenial (40%) customers. 

Upper income and Baby Boomers fall as low target customers. 

Fintech leaders are divided on the prospects of most fintech sub-sectors except for buy-now-

pay-later —  which a majority of respondents judged to have low or very low potential.

While the audience was split on the outlook for crypto, 58% of respondents said they’re less 

optimistic about crypto than they were last year. 
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Which of the below most 

accurately describe your target 

customer demographics?

What do you believe is the market potential 

of each of the following sectors?

How has your outlook on cryptocurrencies 

changed in 2022 as compared to 2021?
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We asked our respondents: what’s the 

most exciting thing happening in fintech in 

the next year?
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47%
of respondents 
indicated this is 

the biggest 
threat right now

Fintech has changed gears. The momentum enjoyed by the industry in 2021 has met headwinds in 2022 

due, at least partly, to a shift in the macroeconomic environment. 

 

As a result, publicly-traded fintechs have cut headcount and refocused priorities. Meanwhile, we have less 

visibility into how private fintech companies are adapting. 

 

We surveyed 100 fintech leaders at private fintech companies to understand how the macroeconomic 

environment is affecting them.

•  47% said that regulatory challenges are the biggest threat to their firm right now. 

•  81% said they expect headcount at their firm to increase in the second half of 2022. 

•  53% do not expect their company to raise new funds in the future. 

•  Of those who do expect to raise funds, only 18% expect their next round to happen within 12 months.

Alloy helps fintechs make better fraud, compliance, and underwriting decisions by orchestrating data from 

industry-leading data sources. Learn more about our platform here.

According to our survey results, private fintech companies are:

•  Taking regulatory challenges seriously 

•  Delaying new funding or foregoing additional funding completely 

•  Planning for modest (rather than explosive) growth 

•  Still enthusiastic about crypto, but less optimistic than last year

The challenging macro environment of 2022 does not mean that competition has 

gone away. Rather, the industry may become more competitive as both public and 

private fintech companies refocus on fundamentals. 

 

Alloy is an identity decisioning platform that lets fintechs manage fraud, 

compliance, underwriting and more through a single integration. Read more here.

https://www.alloy.com/
https://www.alloy.com/

